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摘  要
业绩评价作为现代管理体系的一个重要组成部分，在企业管理中起着极其重要的作
用，正如有句名言“没有评价，就没有管理”。随着资本市场的飞速发展和企业管
理理念的不断深化，企业价值评估和对企业经营业绩的评价的显得尤为重要。传统
的基于财务指标的业绩评价方法具有滞后性、准确性较差（忽略了资本的机会成本
）、与价值创造缺乏必然联系等弊端，已经不符合时代需求。此外，随着现代企业
的高速发展，所有权与管理权的高度分离，随之而来的是高昂的代理成本制约着企
业发展。一直以来，学术界和实践界都在研究探索，希望找到一种基于价值管理的
业绩评价方法。本文将从价值管理的角度深入剖析企业和资本市场存在的问题，结
合现代先进的管理理论提出问题解决方案，目的在于需求先进的管理体系，以提高
企业管理效率，降低企业经营成本。文章提出利用EVA相关概念与BSC(平衡计分卡
)构建基于EVA-BSC的业绩评价体系。并引入相关案例进行实证，并得出结论：“基
于EVA-BSC的业绩评价体系能够真实反映企业价值，有效降低企业代理成本，准确
的反映企业经营成果，有效激励企业管理者为企业创造价值”。
全文共六章：第一章介绍研究背景与研究意义，说明现代企业和资本市场存在的相
关问题，第二章详细描述EVA的基本思想和理论基础.第三章比较分析传统业绩评价
体系与EVA业绩评价系优劣。第四章深度挖掘驱动EVA增长的基本因素，结合平衡计
分卡（BSC）构建业绩评价体系。第五章引入A公司具体案例，对EVA业绩评价体系
的实证。第六章全文结论和展望。
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Abstract
         
         
Abstract
Performance evaluation, as an important part of modern management system,
plays an extremely important role in enterprise management, as there is a famous
saying "without evaluation, there is no management." With the rapid development
of capital market and the deepening of the concept of enterprise management,
enterprise value assessment and evaluation of business performance is
particularly important. The traditional financial performance evaluation method
based on financial indicators has the disadvantages of lagging, poor accuracy
(ignoring the opportunity cost of capital) and lack of necessary connection with
value creation, which is not in accordance with the demand of the times. In
addition, with the rapid development of modern enterprises, ownership and
management of the high degree of separation, followed by the high cost of
agency constraints of business development. All along, the academic and
practical circles are studying and exploring, hoping to find a value management
based on performance evaluation methods. This paper will analyze the problems
existing in the enterprise and the capital market from the angle of value
management, and put forward the solution to the problem in order to improve the
efficiency of enterprise management and reduce the operating cost of the
enterprise. This paper proposes to construct EVA-BSC performance evaluation
system based on EVA-related concepts and BSC (Balanced Scorecard). And the
introduction of relevant cases to prove, and concluded: "EVA-BSC performance
evaluation system can truly reflect the value of enterprises, effectively reduce the
cost of business agents, accurately reflect the results of business operations,
effectively motivate managers to create value for the enterprise"
The first chapter introduces the research background and the significance of the
study, and explains the problems of the modern enterprise and the capital market.
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The second chapter describes the basic idea and theoretical basis of EVA.
Chapter 3 compares and analyzes the traditional performance evaluation system
and EVA Performance evaluation of the merits. The fourth chapter excavates the
basic factors driving EVA growth, and constructs the performance evaluation
system with the Balanced Scorecard (BSC). The fifth chapter introduces the
concrete case of Company A and the empirical study of EVA performance
evaluation system. The sixth chapter is the conclusion and prospect.
Keywords: Performance Evaluation;Economic Value Added; Balanced Score
Card.
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1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
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